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demell. 


Lsed by asking Mm Chairman of the CIA Career 
rt) the CIA Career Connell Is bow c oncern e d with 
personnel policy (an Improvement) whereas formerly 
lie responsibility covered only the Career Service lhrogymn, 
eat {$} «t the mm time, the CIA Career Cornell has been 
relegated to the position of e purely advisory body ( m retro- 
gression). 


the A geney policy of farthering the growth of the career pro- 
gram has net bees changed. Severer, responsibility for shepherd- 
ing this growth, which was formerly la the CXA Career Service 
Board, has not bees continued In Ike CIA Career Council* fits 
AB/P awf tlM^ M thi re spons ibility te r s^pervislag the Career 
program thus we have authoritative policy decision 

as wall as resultant operating action vested la one individual - 
the AB/tarscmaal* C oneemi tant ly , there is so authoritative 
Agency-wide representation is review of either policy or per- 
sonnel administration, fhia is a serious aanaiiwwnt mistake. 


Cl) fhe relief of the CIA Career Council from responsibility 
for the Career Service Program carries with it an inferred 
devaluation of the P r og r am per se. 

(f } The original Regulation said in effect that authority in 
respect to career aspects of personnel administration rests 
with a senior Agency board. Zt said in effect that career 
la the Agenc y is important enough to warrant high sad con- 
sultative decision . 

If this is sound then it may well be asked - aren't 
there other facets of personnel administration, not nar- 
rowly career as such, but important enough in themselves on 
occasion or in particular or in the aggregate, to deserve 
similar treatment! 

(3) the new Regulation, la giving the CIA Career Council 
"responsibility fear serving as an advisory group to the 
Director of Central intelligence" is publishing sense nice 
words mod an abdication, because the SCI can't possibly 
guide, nor actually decide either, except in the instance 
«f a complete administrative break-down. 

Personnel policy, whether in the field of career service or 
otherwise, is so Importan t to any organised unit employing people 
that policy formulation, together with supervision of its carry log- 
out, is best served by a deliberative body which Is unmeuabered 
by the exigencies o^a^to-day administration. However, the 
present Regulation places the AB/p la a "two-hatt sd * 

positions he directs the f emulation of personnel policy insofar 
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a* the opinions of toe CIA Car war Coaneil am registered end 
assegtol by hist «a& he tmpUmmtm that policy tfarwigh the Par* 
a<— »1 Office. Zt to eaphaftlaad that, water the present 
Begalatlsn, there is so rofuimneat that the AS/P, a» Cteirsan, 

Alia by the opinions of the Council la regard to personae! 
policy. further, the Jffi/P, as CIA Career Council Cbeimen, 

S reoo—ead to At Director of Central Intelligence person* 
policies which are based upon Mm iaaeilete problem aa 
head of the D e rse a as l Office ratter thaa leog-tera plane 
for the career progress. 

(1) Intellectually the difference between detersdnntioe of 
policy, aaft atetototrotion thareunier, i# the difference 
between night aad day. 

{«) In dealing with a project expenditure in gSSC ommm t wr 
#<9,000, she Meets, eeoaalte aad decides to proceed or not? 
Together with the DCZ, law tap officers of the Agesey - in 
the body established aft the Project Reeiew Ccsaittee. tost 
eerroagoadtog aeatoaleas do we provide far the ware important 
dsaiftlaBS dealing with ear #1 asset, ear people ■* their treat* 
awl, Sir eft-tine# rare contributions and tte.tr netivationst 

4. An aaalogy any be 4raa» in the responsibilities of the a. S. 

Civil terries Corotseion ria a via those of the Personnel Di* 
rate of an Snsssttve Dspartncst. the Coani«sloa fcurwlatcs 
gercrtnent-vlds Ciril Service policies sad eves procedures ; eon- 
nanly the Personnel Director of aa agency applies such policies 
and procedures in dally personnel neasgeaeat of his department. 

(1) Of eearas toe Ceantaalon doesn’t dsteraine in a vaeuwa aad 
of course toe P e reoane l Director can cad should rsocaaeind. 
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a. Zt sotfdnotteye been toe latest of revised Regulation 

!■< deprive toe Agency of toe benefit of the 

sad decisions of a senior, representative and deliberative point 
of view to consider the growth, progress aad control of toe CIA 
tamer program _ 25 xia 

b. ft. could not 

aad of 


toe intort of revised Regain, t 
deprive the Agency of p erso n ne l policy deter* 
tales# toss each a senior group mi represented 
to the yrovtoua Beard or the present Council. 

25X1A 


$• Dmi <ari t> %iii g Regulaticrj^^^^^l when it says tost toe CIA 

gmn'tr SraiU ssm «& ^toittDdnr ktoud ih# Director 

C^ggrtysl 2&teUl0tae$* riiUy tp pro&t tg$ ttmt Hmy 

vtot (only) toe Asstotaat Director fcr'lNroonnel. 
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4. There exists a policy vacuum offensive to proper organisation 
toast ia this field. 

#. Personnel policy formulation must he distinguished from lay-to- 
day personnel a&uinlstratioa. 

f. Personnel policy formulation can host he perfo r med by & delibera- 
tive tody which is unencumbered by Ageocy-vldc personnel manage- 
asst responsibi 11 ties • 

S« Perseaael policy Is not confined solely to career aspects. 


$. IffiCQWtESDATIOSS: It is recommended: 


a* That the Agency reconstitute the CIA Career Council in iMroa&cned 
scope to put vi thin its Jurisdiction all aspects of personnel 
policy and review of personnel administration* 


That the responsibilities of the new Council bo authoritative 
except insofar as It deems it proper to secure SCI decision 
and/or ruling. 


«. That the ass of this Career Council he changed to connote its 
e nl ar ged, responsibilities, • as follows: 

The CIA Personnel Council. 


d. That tho several subsidiary Career fioards and panels be subject 
to continuing supervision from the Agency Council. 

e. That the nxaibershtp of the Cl A Personnel Council bo as follows: 


Deputy Director (Support) Chairman 

Deputy Director (Intelligence) ffegfcer 

Deputy Director (Plans) ttw fc er 

Director of Personnel Member 

Director of 'Draining Ifemiber 

Director of Security Hester 

Director of Commaleations Jhsfecr 

Inspector general Member 


<*> 


Alternates to the Mashers (above) will he appointed by the 
Chairman of the Council on nomination of the appropriate 


f. That the several functional Agency-wide Boards concerned with 
people, i.e., the CIA Selection Board, the lepleyaent Berriew 
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Board, the Sonar Smm rd» Board, the Su^er-grsde Board, ties 

iHMlflaHtt Board, Incentive Awards Ceamlttee, etc*, 
Bo ttBrter the policy supervision of the Bersonael Council. 


§. Xhot the F«rsoaael Council hold ot least regaW Monthly 
Meet lags. 

h # ©yk%. tJis axlitin# t^rtia^t b* c!sazl 2#4 to coo. fora. 
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eyes m 


It is rceonresaicd 


1* Thai the nsm of the CIA Career Council be changed to the CIA 
Personnel Coaaeil* in keeping with its reaponsibilitiee for "basic 
personnel policy" • 

2, 'Chat the CIA Fsrcomel Council be composed of seven porsonent 
combers ( two appointed nsssbers and alternates . as follow#! 

a, Permanent aeidjsrs 

Deputy Director (Intelligence) 

Deputy Director (Pleas) 

Deputy Director (Support) 

Assistant Director for Personnel 
Director of Training 
Assistant Director for Cwwmioatlons 
Inspector General 

b. Appointed l a s g fce r s 

On® wether to be appointed by the DCT for a term of 
months on the r scow aeadatlon of the Council fro« «®ong 
the Assistant Directors under the jurisdiction of the Deputy 
Director (Intelligence} . 

Qm member to be appointed by the DC! for a ten* of 
months on the reeoJsaeridiitloB of the Council from ssong the 
Chief# of the Senior Staff# and Arc# Divisions under the juris- 
diction of the Deputy Director (Plans). 


ILLEGIB 
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o. Alternate* 

Alternates for each of the nine members to be appointed 
by the BCI on the reeorasaewietlori of the Cdaneil. 

3. that the Ch&iraam b# appointed by the SCI on the rwesamendatioa 
of the Conneil. 

h, That the Council hold regular wonthly Meeting®. 

5. That th® Council mke decisions with regard to personnel policy 
except on those Matter® on which the CCI has requested its advice or cm those 
asitters which the Council decides to refer to the SGI for decision. 
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